Cover Sheet — Non-Social Service Activity

AGENCY NAME: Amherst Housing Authority

AGENCY ADDRESS: __33 Kellogg Avenue, Amherst, MA 01002

AGENCY PHONE NO: (413)-256-0206 x301 CONTACT PERSON: Chad Howard
CONTACT PERSON EMAIL: choward@ambhersthousingauthority.org

CDBG FUNDING REQUEST: $137.591.00

1. Project Name
Watson Farms — Site Improvements

2. Project Description (1-2 sentences)
This site project aims to improve cracked and heaving sidewalks, handicap
accesses, driveways, and parking areas throughout the Watson Farms Apartment
Complex by means of excavation of grade soils and repaving bituminous
concrete.

3. Project Location (Street address)
693 Main Street, Amherst, MA 01002

4. Budget Request: Total budget for entire project is $137,591.00

5. Type of Activity (check one):

[ Rehabilitation

O Acquisition

[} Demolition/clearance

0 Infrastructure

v" Public Facility “Public Improvements - Site improvements that are made
fo property that is in public ownership, (that are not
“buildings for general conduct of government”).

[ Architectural Barrier Removal

[1 Other — please explain

6. National Objective:

Total number of beneficiaries (individuals served): 44 total individuals served as of 12/30/16.
(There is currently one vacant three bed room unit. This unit is scheduled to be filled by
1/30/17, at which point the total number of individuals served would rise to 47).

Total Low/Mod beneficiaries (individuals served): 25 residents fall into the Extremely Low
Income Range (<50% AMI); 6 residents fall into the Very Low Income Range (50%
AMI); 6 residents fall into the Low Income Range (80% AMI); 7 residents fall into an
income range above 80% AMI (two total households).



Please submit responses to the following questions:

Project Name: Watson Farms — Site Improvements

Project Location: 693 Main Strect, Amherst, MA 01002

Census Block Group: 820500

A. National Objective Description

Describe in detail how your project will meet a national objective and how it will be

documented to ensure that participants meet low/moderate income requirements.

Limited clientele projects must document compliance by one of the following methods:

o For projects that do not provide “income payment” forms of assistance, beneficiaries
may “self-declare” their eligibility, generally by completing and signing a form
declaring household sizes and income ranges.

o For projects that offer income payments or subsidies, income must be documented.

o For projects where the user profile will be low- and moderate-income, a description
of the profile must be presented so that the conclusion, without a doubt, will be to
benefit low- and moderate- income persons,

This project meets the National Objective. As of December 30, 2016, 57% of the
residents fall into the Extremely Low Income Range (30% of AMI); 13.5% of the
residents fall into the Very Low Income Range (50% AMI); and 13.5% of the residents
fall into the Low Income Range (80% AMI). The remaining 16% of the residents fail into
an income range greater than 80% AMI (two total households). The housing development
is used for residential purpose. The walkways, driveways, parking areas, and handicap
accesses are high-traffic areas and serve as the only means of egress throughout the
development for the residents. Site improvements to these areas will benefit the residents
of this development.

Total Number of individuals served

This property is a federally assisted development as a family housing complex under the
United States Department of Housing and Urban Development (HUD). This development
is used to house various individuals. Fifteen total family-housing units, of which there are
four (4) handicap accessible units that are utilized to house physically disabled
individuals.

This project aims to improve site conditions and accessibility for the residents of this
development while also ensuring the protection of environmentally sensitive land as this
property sits within two separate wetland delineated areas. The property has significant
frost heaving and erosion damage to the bituminous concrete throughout the property.
The condition of the site causes uneven walking/driving surfaces, pot-holes, improper
drainage of rain waters, and ice build-up during the winter. It is an unsafe condition with
trip/slip hazards for pedestrians and icy roads and automobile accident hazards during the
winter. The conditions are particularty dangerous for disabled and wheelchair-bound



residents, as they are unable to safely maneuver in and around their homes.
Total Low/Mod individuals served

As of December 30, 2016, 57% of the residents fall into the Extremely Low Income
Range (30% of AMI); 13.5% of the residents fall into the Very Low Income Range (50%
AMI); and 13.5% of the residents fall into the Low Income Range (80% AMI). The
remaining 16% of the residents fall into an income range above 80% AMI (two total
households).

B. Demonstrate Consistency with Sustainable Development Principles
o Describe how project meets and is compatible with the State’s Sustainable Development
Principles: hitp://www.mass.gov/envir/smart_growth toolkit/pdf/patrick-principles.pdf -

This project would meet the State’s Sustainable Development Principles under item #4 identified
as “Protect Land and Ecosystems™. This principle states: “Protect and restore environmentally
sensitive lands, natural resources, agricultural lands, critical habitats, wetlands and water
resources, and cultural and historic landscapes. Increase the quantity, quality and accessibility of
open spaces and recreational opportunities.” The Watson Farms development overlaps two
wetland delineated areas. This project will aim to restore the environmentally sensitive
land/wetland on which the development is built by limiting soil erosion and run-off, providing
greater accessibility, and develop proper water-flow and drainage of rain waters throughout the
site.

C. Demonstrate Consistency with Target Area requirements
e Describe location of the project in terms of the identified target areas?

This property is located in the 600 block on Main Street in Amherst, MA.

o s the project located in a target arca?

Yes, this project is located in a CDBG Eligible Block Group in the East Village target area.

D. Demonstrate Consistency with Community Development Strategy
e Describe how the proposed project is consistent with the Community Development
Strategy.
* To meet this threshold a proposed project must relate to a community development need
or needs identified by the community in the Strategy, and must have been identified in
the Strategy as a means to address the need.

The Community Development Strategy identifies a wide range of initiatives designed to
promote, preserve, and develop the community by means of local housing, community
services, land use, economic development, natural and cultural resources, recreation,
transportation, and sustainability. This project meets the /3] Community Services
initiative as it states: “Continue to make modifications and improvements based on the
2006 Transition Plan Update ensuring that all public facilities and programs are



accessible to individuals of differing abilities. Also ensure that sidewalks, especially
within Village Centers are accessible and located near residential uses, in particular Main
Street, Southeast Street, Old Sunderland Road, and Pine Street. This includes public
facilities as well, such as the Amherst Community Childcare Center, Bangs Community
Center, North Amherst School and East Street School that need barrier removal and other
projects to modernize the buildings and grounds.” This project demonstrates consistency
with this community development strategy as it will provide safe and sound accessibility
to individuals with differing abilities on the walks and roadways located at the Watson
Farins property- a residential development on Main Street.

E. Agency Information
¢ Provide an overview of your organization, including length of time in existence,
experience in successtully conducting activities for which funding is being sought, and
skills and current services that reflect capacity for success.
e Explain your short-term goals and long-term goals.

The Amherst Housing Authority (AHA) is a public body, politic and corporate, duly
organized in 1959 and existing pursuant to Massachusetts General Laws, Chapter 121 B, and
Section 3. A Board of Commissioners is legally responsible for the overall operations of the
Authority, and the day to day activities and administration of the Authority is delegated to the
Executive Director and managed by a 14 person staff.

The AHA has a long history in providing safe, affordable housing to residents of the Amherst
community with the following programs:

Low Rent Public Housing- Under this program, the AHA owns operates and maintains rental
housing acquired with grants from the U.S. Department of Housing and Urban Development
(HUD). Dwelling units are leased to low income tenants at rates based on their ability to
pay. Operations are supported by HUD via operating grants.

Public Housing Capital Fund- HUD provides grants to authorities with Low Rent Public
Housing units on a formula basis. The funds are predominantly used to make physical
improvements to buildings and dwelling units owned by the Authority under the Low Rent
Public Housing Program. A portion of capital funds may also be used to support operations
and to make improvements in the management and operation of the Authority.

Section 8 Housing Choice Voucher- HUD provides grants to the Authority to subsidize rents
paid by low income families and individuals who rent dwelling units from private landlords.
Under this program qualified applicants are issued vouchers which may be used by the
applicant to obtain housing in the private rental market. The AHA wili subsidize the landlord
for the difference between the rent requested and the tenant’s share of the rent not to exceed a
predetermined payment standard.

State and Local Programs- the AHA operates the following state and local programs:



State Consolidated Housing and State Chapter 667/705 Housing- Under these programs, the
AHA owns, operates and maintains rental housing acquired with grants from the
Massachusetts Department of Housing and Community Development (DHCD). Dwelling
units are leased to low income tenants at rates based on their ability to pay. Operations are
supported by DHCD via operating grants.

State Chapter 689 Housing- Under this program, the AHA owns operates and maintains
rental housing acquired with grants from DHCD. The building is generally rented to a non-
profit corporation who provides health and human resource needs to mentally or
developmentally disabled individuals.

Massachusetts Rental Voucher Program (MRVP) - DHCD provides grants to the AHA to
subsidize rents paid by low income families and individuals who rent dwelling units from
private landlords. Under this program, qualified applicants are issued vouchers which may
be used by the applicant to obtain housing in the private rental market. The ATIA will
subsidize the landlord for the difference between the rent requested and the tenant’s share of
the rent not to exceed a contract amount,

Alternative Housing Vouchers (AHVP) in November 2015 DHCD awarded the AHA with 20
AHVP vouchers which provides housing to eligible younger disabled individuals who would
normally qualify for Chapter 667 Elderly/disabled housing, These vouchers allow low
income individuals/families to rent dwelling units from landlords in the private rental market.
The AHA provides a subsidy payment to the landlord for the difference between the rent for
the unit and the tenant’s share of the rent.

The housing program for which the AHA is seeking funds falls under the State Consolidated
Housing and State Chapter 667/705 Housing.

The Ambherst Housing Authority has been doing modernization projects under the
requirements of the Commonwealth of Massachusetts for numerous years and is one of a few
agencies statewide that is part of the DHCD Accelerated Independent Modernization and
Management (AIMM) for capital projects under DHCD.

Both the long-term and short-term goals for the Amherst Housing Authority are the same,
which is to provide safe, affordable housing to extremely low, low and moderate income
individuals, families and disabled people.

F. Project Budget Information
* Provide a detailed budget cost estimate that includes all sources of revenues and all
expenses, signed by the preparer. (Include an inflation factor to reflect the cost of
construction at the time of project implementation, as outlined in your project timeline.)

AHA contracted with The Berikshire Design Group (4 Allen Place, Northampton, MA
01060) during the Summer/Fall 2016 to perform an environmental review, design a
construction plan, and prepare a detailed cost estimate for this project. The cost estimate



prepared by The Berkshire Design Group, reflects the construction costs for this project.

Additionally, a cost estimator tool was used to combine the construction costs, plus any
soft costs (i.e. engineering fees, financial contingency, inflation, etc.). This tool, provided
to all housing authorities in Massachusetts, is a product of the Department of Housing
and Community Development (DHCD), called “Capital Planning System” (CPS), and is
a reliable cost estimator tool that the AHA has used on many of its State and Federal
projects.

Explain the process used to review the accuracy of the cost estimate.

The Amherst Housing Authority has relied on the expertise of The Berkshire Design
Group in the preparation and review of the construction-cost estimates affiliated with this
project; the CPS was used to calculate any additional soft costs as noted above.

Explain the qualifications of person who prepared the cost estimate.

The Berkshire Design Group are licensed & registered Civil Engineers, Landscape
Architects, and Land Surveyors that have a long standing, respected, professional
reputation in the Valley. Berkshire Design Group's experience in the area of Civil
engineering, procurement of construction contracts, and site construction oversight is the
basis that validates their credentials as a legitimate and reliable cost estimator for this
project.

Debbie Turgeon and Chad Howard have both been trained by DHCD in the use of the
DHCD Capital Planning System software. Additionally, Chad has been designated by
DHCD as an “expert” user of the DHCD Capital Planning System.

Submit a detailed line item budget including a trade item breakdown and soft costs,
Provide an explanation of sources and uses for all funding.

Attached are the itemized cost estimates and projected budget for the project.

Submit an operating and maintenance plan including funds required and source of
funding.

The Annual operating budget for the Amherst Housing Authority for FY’17 is
attached. The Development in which funds are being requested belongs to the
fund number 085 program.

If applicable, describe and document the availability and source of matching or other
funds needed to complete the project. In-kind services are accepted only as directly
related to the project,

At this time the Amherst Housing Authority is not seeking supplemental funds for this
project. A limited amount of Federal Capital funds are allotted each FY, these funds are



currently being directed toward Consultant & Engineering fees for the planning and
permitting phase of this project (which was completed December 2016).

Answers for Parts G—K must not exceed six (6) pages

G. Project Description

Please provide a summary of the proposed project. The summary should include a
detailed scope of the total project, including the non-CDBG funded components.
Demonstrate that the activity has been prioritized by the community at the local level.
Include information on the number of individuals or families to be served and who they
are, i.e. disabled, low-income, homeless, etc. '

For projects involving renovation of buildings used for CDBG-¢ligible and non-eligible
activities, applicants must describe how space is allocated within the building and how
the project will be pro-rated to address the mix of uses.

This site project will address the cracked, heaving, and eroded sidewalks, handicap
accesses, driveways, and parking areas throughout the Watson Farms Apartment
Complex. These areas of failing asphalt are beyond its reasonably expected lifespan as it
has not been repaved in nearly 20 years.

This project will improve the site conditions by means of excavation of grade soils and
then repaving bituminous concrete, while also correcting underlying drainage issues
which has been a root cause of some of the asphalt erosion and heaving.

These are drainage issues at the property. At the southwest corner of the property there is
an area which falls between two basin drains. Water from precipitation regulatly pools up
in this driveway area and causes flooding in the spring/summer/fall, and dangerous ice
build-up during the winter. This project will address this problem by tying in a new basin
drain to split between the two existing basin drains, thus correcting flooding issue.

Please see attached site plans attached within this application. Due to the application
requirements the plans may be difficult to interpret on 8’ x 117 paper. For this reason
AHA will have a set of plans readily available upon request for Town officials and/or the
CDBG Advisory Board.

The means of egress and passage issues for pedestrians and automobiles at the Watson
Farms property are deemed to be critical in nature, Without immediate correction these
issues will worsen and could potentially cause bodily injury and or more severe damage
to automobiles.

The entire project is used for CDBG eligible activities.
The Community Development Strategy identifies a wide range of initiatives designed to
promote, preserve, and develop the community by means of local housing, community

services, land use, economic development, natural and cultural resources, recreation,
transportation, and sustainability. This project meets the /3] Community Services
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initiative as it states: “Continue to make modifications and improvements based on the
2006 Transition Plan Update ensuring that all public facilities and programs are
accessible to individuals of differing abilities. Also ensure that sidewalks, especially
within Village Centers are accessible and located near residential uses, in particular Main
Street, Southeast Street, Old Sunderland Road, and Pine Street. This includes public
facilities as well, such as the Amherst Community Childcare Center, Bangs Community
Center, North Amherst School and East Street School that need barrier removal and other
projects to modernize the buildings and grounds.” This project demonstrates consistency
with this community development strategy as it will provide safe and sound accessibility
to individuals with differing abilities on the walks and roadways located at the Watson
Farms property- a residential development on Main Street.

H. Project Need

What is the need for the proposed project/program?

Define the need or problem to be addressed by the proposed project. Explain why the
project is important.

As applicable (i.e., for projects involving construction or rehabilitation), photographs
must be included as attachments to the packet,

Several photographs of the existing conditions are attached.

This site project will address the cracked, heaving, and eroded sidewalks, handicap
accesses, driveways, and parking areas throughout the Watson Farms Apartment
Complex. These areas of failing asphalt are beyond its reasonably expected lifespan as it
has not been repaved in nearly 20 years.

This project will improve the site conditions by means of excavation of grade soils and
then repaving bituminous concrete, while also correcting underlying drainage issues
which has been a root cause of some of the asphalt erosion and heaving.

Sidewalks are of the utmost concern as they have a direct impact on all residents and
local pedestrians alike. There are four accessible units within the Watson farms apartment
complex which serve as home to several wheelchair bound residents. These residents rely
on sure and sound sidewalks to allow them to maneuver freely in and around the
complex. The current condition of the sidewalks is such that this simple expectation is
not met and the residents are forced to take alternate routes around the property in order
to meet the local PVTA or reach their mailbox. Handicap accesses are also of specific
concern as the soil beneath the asphalt ramps which lead into the parking/carpool arcas
have eroded and cause steep inclines for wheelchair access. Additionally, the Watson
Farms complex has a sidewalk which connects Main Street and College Street and serves
as a means for local pedestrians to cross from one street to the other. The cracked and
heaved sidewalks make for a treacherous path for even non-disabled pedestrians during
the nighttime and/or during snowy/icy conditions.

The roadways and parking areas are also cracked, heaving and eroded. These areas must
be repaved in order to restore these areas to a reasonably functional driveway. The
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current conditions have cause residents to damage their cars and also lend to it being very
difficult for maintenance staff to propetly clear snow and ice from the area during the
winter. This further accentuates the means of egress/passage issues throughout the

property.

These are drainage issues at the property. At the southwest corner of the property there is
an area which falls between two basin drains. Water from precipitation regularly pools up
in this driveway area and causes flooding in the spring/summer/fall, and dangerous ice
build-up during the winter. This project will address this problem by tying in a new basin
drain to split between the two existing basin drains, thus correcting flooding issue.

I. Community Involvement and Support

Demonstrate the involvement and opportunities available for the community and/or
potential beneficiaries in the identification, planning and development of the proposed
project.

Define the process to be used to maintain involvement of the project beneficiaries in the
implementation of the project.

The Amherst Housing Authority Board of Commissioners has been supportive in the
efforts to correct the site issues at this property. The voted to have AHA procure a design
contract in order to draft engineering plans that would serve as back-up and support for
this CDBG grant application.

J. Project Feasibility

Why is the proposed project/program feasible?

This project will serve a need for the residents of the Watson Farms Apartment Complex
as well as local pedestrians who all regularly use the walkways, driveways, parking arcas
and handicap access ramps.

Demonstrate that the project is capable of proceeding at the time of award, can be
effectively managed, and can be physically and financially accomplished within the grant
period.

The AHA has a long history of effectively managing projects with federal, state, and
local funds. The following projects have been accomplished in the past couple of years:
New HVAC system at Ann Whalen $248,911.00, completed December 2015
Surveillance system at Ann Whalen $12,718.15, completed November 2015

Water Infiltration and Paving at Chestnut Court $332,500, completed July 2016
Window project at Jean Elder $90,000 completed within 5 months- CDBG funds
Architectural plans and handicapped bathroom renovations for Watson Farms
completed December 2014 - $38,100 ~ CDBG funds

Emergency Generator Upgrade at Ann Whalen - $112,312- completed January 2014
Kitchen upgrades at Sunrise Ave.- $22,250 completed June 2013

Bathroom Rehabilitation at Sunrise Ave.- $25,000 completed June 2016

ANANENENEN

RN
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v" TFurnace replacements at Sunrise- $14,012 $9,000 provided by Berkshire Gas,
completed May 2014

Exterior Lighting Upgrades at Ann Whalen- $14,146 provided by WMECO-
December 2014

“~

v" Refrigerator Upgrades at Ann Whalen (55)- Estimated $22,000 provided by
WMECO June 2014

v" Energy Efficiency insulation upgrades at Chestnut Court — estimated $30,000
provided by WMECO- November 2015

v" Kitchen and Bath Upgrades at John Nutting- $636,201.24 - completed August 2016

v Kitchen and Bath Upgrades at Ann Whalen- $825,000- in process

v" Kitchen, Bathroom & Flooring Renovations at Jean Elder- $162,000- CDBG funds, in
process.

v" Boiler Replacement Project at Chestnut Court- $110,000, in process

Describe what evidence exists to show that the community at large or project
beneficiaries will use the project. Include documentation of demand for the activity
through summary descriptions of surveys, inquiries, waiting lists or past participation.
(Not applicable to barrier removal or demolition).

The scope of the project is clearly defined within the plans that were developed during
the Fall 2016 by the contracted Engineering firm The Berkshire Design Group. These
plans are attached within this application on 8” x 11” letter stock and are readily available
on architectural sized prints for any Town Official and/or CDBG Advisory Board
member for review. AHA is prepared to create bid specifications and advertise/bid this
project to as soon as funds are awarded. Since the AHA will not be tapping any other
state or federal funds, there would be no holdups from those sources; the project can
begin immediately and in less than a year the project would be complete from the time of
award to complietion.

Describe the present status of the project design, Rehabilitation activities should
summatize the operational program design. Do not attach and refer to a program manual,

The scope of work and the plans have been developed for this project and are ready to
proceed to the bidding phase as soon as funds are awarded.

Describe and document the present status of site control for the project.

The Ambherst Housing Authority owns this property and is located on Map ID: 15A/26.
The property record card is patt of the attachments.

Describe and document the current status of environmental review and the timeline for
completion of the process. Identify all necessary federal, state, and local permits,
including state and local environmental permits, and the timeframe for obtaining them.
Include the appropriate checklist(s) and response letters from relevant state agencies
and/or local commissions.
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The ASTM Phase 1 Environmental Review was completed during the summer of 2016 by
New England Environmental (15 Research Drive, Amherst, MA 01002). The 24 CFR
58.35(a) HUD Statutory Checklist for Environmental Review for Activity/Project that is
Categorically Excluded Subject to Section 58.5, has been completed and in process of HUD
review. The permitting and environmental zoning for this project is currently in process and
is being completed by the contracted design engineer on this project The Berkshire Design
Group in conjunction with the AHA.

e Identify and describe the procurement process used or applicable to the project.

This project will follow the federal procurement process using Federal Davis Bacon, and
State prevailing wage requirements (whichever is higher). The AHA is trained on the Federal
and State procurement regulations. AHA has a long history of successtul procurement of
public contracts,

o Identify the roles and responsibilities of all personnel involved in the project as well as
internal controls.

Debbie Turgeon — AHA Interim Executive Director- Contract Administrator

Chad Howard — AHA Asset Manager- Procurement and Construction Administrator
Anne Perkins — AHA Construction Rep. - Clerk of the Works

Jon Hite — AHA Consultant '

Jerry Aldrich — AHA Consultant

Greg Henson — The Berkshire Design Group- Project Engineer

e C(iting past accomplishments, document that the agency has the necessary past expertise
to conduct the activity and has successfully completed past activities with CDBG or other
programs in a timely manner.

ATIA has completed four significant CDBG funded projects since 2013, and has a track
record of successfully carrying out a variety of other construction projects (as noted in
part J of this application).

e Describe and identify the project milestones and timeline including unfinished project
contracting and other project steps. State the duration of time needed for each milestone,
and identify when each milestone will be completed.

Planning Phase completed: September 2016
Permitting Phase completion: February 2017
Funding Award: September 2017

Finalize Bid Specifications: September 2017
Advertisement and Bidding Phase: January 2018
Construction Phase: May 2018 to August 2018

K. Project Impact
o  What will be the impact of the proposed project/program?
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Describe the impact the activity will have on the specifically identified nceds. What
measurable improvements will result from the activity and will benefit the intended
beneficiaries? How much of the need will be addressed?

Define the direct and indirect outcomes that will result from the project. Identify
quantitative and qualitative measures to determine that the outcomes are achieved. Refer
to specific target areas.

The direct impact of this project will allow safe and sound walking, and driving conditions
throughout the Watson Farms Apartment Complex for residents and pedestrians, especially
those who are disabled and cannot easily navigate the curtent site conditions due to their
physical disabilities.

The total number of beneficiaries that this project will impact is currently 44. Tt is expected
that the number of beneficiaries will increase when apartment units currenily vacant are
filled in February 2017. Additionally, this project impacts local pedestrians who use the site
as a passage between Main Street and College Street.

This project is within the East Village target area and will restore the site of a low-income
Federal housing development (Public Facilities-as defined in the National Objectives,
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Watson Farms — Site Improvements

Revenue
CDBG Grant Income $137,591.00
Expenses
Mobilization $ 4,000.00
Site Demolition $28,917.25
Site Amenities $62,798.35
15% Construction Contingency $ 14,357.34
Soft Costs $27,518.00
Total expenses $137,590.94

Soft costs include;

Engineering

Owners Project Rep. (Clerk of Works)
Permitting fees

Administrative costs

Inflation



/52017 Projecis

o B D i g Logged In as: choward
Capital Planning System 7o Loosut
Frojects

Waln Menu Fociflbles Toventory Projects Reporiz Utllities Find Help

LHA {AMHERST HOUSING AUTHORITY v |

Davelopment j

Facity  [Developmentwide 7
unit ALL v | (A, Implied If not selected)

Project ) . Watson Fams - Site Improvements ¥ |

Project Information  Project Estimatlon Project Managemant Project Ternplates

Edit Delete New

L L L LA

Project Number: —

Project Name: |[Watson Farms - Site improvements,
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Inspection Date: 19/1/2016
Inspector: [Chad Howard- AHA]

Project Notes:

AHA Is seeking COBG grant funds to complete this project.

Proposed Grant Funds: ($0.00
topo _
Funding: Other Funds: [$137,591.00

Total: [$137, 591.00}
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Watson Farms Apéftments isa Federaiiy funded, Iow--iﬁéamé"hous!ng N&Eve!opment. o

i

hitps:/idhedeps.comiProjects.aspx




152017 Projects
Logged in &s: choward
Logout
Frufoots
Pl Moy Prallities fnventosy Projects Reporis Ultitdes plod dalp
Leia HERST HOUSING AUTHORITY 7.
Gevelopment i
Facity ~ |Developmentwide
Unlt L ¥ {ALL Implied If not selected)
eroject (Y Votscn Fams - Site Imirovements v
Project Information  Project Estimation Project Mznagement Project Templaies
Beiptad nventory Comoonents
Labor
Cralt Labor Description Rate Hours Cost Type Subtotal
Select T [ dibweling ] | Add |
Labor Total:
FProjar ruEbion Camponents {Lobor Inclusive)
| Add Relatad Inventary Components to Estimation Components |
Dascription Notes Unit Cost Unlt Quantity Cost Type  SubTotal ]
i i
| Add | ;
!
Materlals Fotal:
i E Loat .
Description Notes Unit Cost Unit  Quantity Cost Type Subtotat
Delete Construction Contingency 15% $14,357.34 LUMP 1 Site $14,357.34 Edit
Delets Mohitization Engineer Estlmate £4,000.00 LUMP 1 Site $4,000.00 Edit
Delete Site Amenities Englneer Estimate $62,798.35 LUMP 1 Slte $62,798,35 Edit
Palate Site Demolition & Prepetation Engineer Estimate $2B,917.25 LUMP 1 Slte $28,917.25 Edit
| I I |{Dwaling 7| | Add |
A |
Others Total: $110,072.94
Edit
! i
1 Soft Cost: 25% !
Soft Cost Total:  $27,518
Hard Cost Total: $110,073
‘ Total Development Cost; $137,591 ‘
hiips:fidhcdeps.com/Projects.aspx 1l



ftem

Mobilization

Mobilization

Site Demolition & Preparation

Sedimentation & Erosion Control
Bituminous Pavement R&D
Bituminous Sidewalk R&D

Cold Plane Bituminous Pavement
Sawecut Bituminous Pavement
Concrete Curb R&S

H/C Parking Posts & Gate Posts R&S
Remove Taffic Speed Table

Site Amenities

New Bituminous 1-1/2" Wearing Course
New Bituminous 2-1/2" Binder Course
New 12" Gravel Base

New Bituminous Sidewalk 2-1/2" Thick
New Concrete Wheelchair Ramp

New 8" Gravel Base for Walks and Ramps
New Concrete Curb (Avg Straight & Curved)
Reset Concrete Curb

Bulk Concrete for Curb Placement

New Bituminous Speed Table/Hump
New Pavement Striping

New Handicap Symbol

New Pavement Markings

New Catch Basin

New Frame & Grate

New 10" PVC Pipe

New H/C Parking Signs & Posts

New Gate Posts and Chain

Loam & Seed Lawn Area

Unit

s

LF
SY
SY
SY
LF
LF
EA
sY

sY
SY
SY
S5Y
SY
Sy
LF
LF
cY
SY
LF
EA
SF
EA
EA
LF
EA
LS

Qty

1,820
615
1,020
2,930
1,480
1,050
4
35

Unit Cost

$4,000.00

$52.64
$9.55
$5.85
$2.85
51.70
$5.35
$10.00
$15.80

Site Demolition Total

3,523
510
510
990
645
990
600
995

50
80
1,200
10
350
1
1
80
9
1
11,000

$8.10
$11.80
$9.85
$14.85
$4.63
$7.25
$20.00
$6.00
$124.00
$20.50
$0.35
$60.00
$6.80
$2,250.00
$625.00
$18.35
$70.00
$1,000.00
$0.25

Site Amenities Total

Page 1 of 1

Subtotal

Total Cost
Including O&P
$4,000.00

$4,804.80
$5,873.25
$5,967.00
$8,350.50
$2,516.00
$5,617.50
$40.00
$553.00
$28,917.25

$28,536.30
$6,018.00
$5,023.50
$14,701.50
$2,986,35
$7,177.50
$12,000.00
55,970.00
$6,200.00
$1,640.00
$420.00
$600.00
$2,380.00
$2,250.00
$625.00
$1,468.00
$630.00
$1,000.00
$2,750.00
$62,798.35

$95,715.60
$14,357.34




e.g. of eroded and heaved walks that have deteriorated over time and are no longer wide enough to
comply with code.



e.g. of narrow cracked walkways.



e.g. of handicap access which is too steep and narrow for wheel chair use.



e.g. of handicap access which is too steep and narrow for wheelchair use.



e.g. of handicap access which is too steep and narrow for wheelchair use.



e.g of heaving walkway which causes major trip hazard and ice buildup in winter.



e.g. of handicap access which is too steep and narrow for wheelchair use.



e.g. of badly heaving driveway area.



e.g. heaving DPW fixture in center of driveway.



Ir use

too steep and narrow for wheelcha

is

hich

e.g. of handicap access w



00001
09705058
O0e565%
ETSL2PLT
DOA00ET
00HELY
09'950ES
DOEOEET
oo
B00SL
001565
DO000LT
O000TIl
00 SErY
oO'GLLT
00'0ZsI
O5L5E
00 orsof
o0 pare
00°00L9T
D0°00EST
o0gstt
Qgetyl
0Gares
0G'0GIST
oo
ST'¥09T05

stsrTTnst
00'0
00-006E
000005
B0°0
00'PIS2Y
EVISTSSE
00000E
oREL
00801

W Invive

00'COSE

00D5LT g4 ]

OUC0'E - 00'006'E
vi'sz 7001 asar rOBT TUI6s w5501 ¥o'82 €5 108t 10781 ZO'wLE 06'61Z 7982 S0'29E°7
¥9OL1 ESSIY [4313 L5511 SEEVET oty LoBKL ©5'S61 st st >4 0 9906 YSEDDE 000052
ELSEL S5 GEES ETrE 0O'SEP'E 56'5E5 errl LEDE B6SE $6'8E 96'EL rozInt rIEBIE ov ezt
I9695T  YSeRS  puly IL6E9T 31270y 45887 st BEELLT 06'TILL 06791 oTS2E'Y OII98TL E6 eIy ooroaeolt
LWSHS'T  TOROEL  6ES8L [3x<1x4 ZLP0es SWERYL S5°9L0'T  PE'SYPE Z0IEIT F{nrd SHTHE'S WEre'st  prElgls 0006+ '6¥1

CONEE - 00’5011 oG o066t 0005’8 oOBILTL
SS0LT ortet  Ireot 19202 ES'996'9 13-+ 1 7314 6Ly (74414 LLTIE *SEL [ tad TEEVE'L 00°582'0L
805LT - ooost - 00BEYE 6vii's (¥ <14 SO'FTE ST20E'T o ffizal Fogiord 00BELE 000288t O0'TIIEE
60’005 o0 es't O000'E 00'006°E
Da0ey oo'oor 00003 00008
DIogs DO'00S 00°000°T 00'000°T
00°D05'¢ GOO00'9 - 0GOU5T 0005069 00'056°58
00’005 00'fisr  DODOST 00°'000°T 000052 0000’y O0GTER'ST 006555y
TstR'st [oxi - 00554721 0O9tEt  DIELS'S DOELSE DOWST'IT  HYBSSLE  ZEGEYYET  GUSLTWIL
. 00D00"EY 00°000'6Y
00'C0L 00'D0Z Doy - 00'0ISLY 00'0Z67Lr
00:002°T o060l [erkicrad 20'05ET 00°000°'8 D0°DOO°ZE D0'0SN'EG
g o] [l WO P00sL'S WO0ST OO'ESD'ER OD'EQE'ES
- BOUSL 20'B5L
DODSL 000001 00’0007 06 TLE 00 00t 00'55€ 0095t L1 0=4 00'00s 00'5LE 00'00% 00'I56'S
00'osL 00005 00°052°1 CODOSET 00'00S"T 00°05L 03'05E 00056 00056 00'D06'T oKroos't 00°000'9 Q00RO LT
oDsLe 00005 00007 orost 00052 0O'005 00052 00'DO0'E MOVOITT
000t 0000t 0D0ST 00°0SE 00457 05T DOost 60°00E 0066t 00’000 o0SER'Y

0000O'L Do'ost 000Gt o0z 000 00'05Y O0'0as 00002 00052 [Ce N4
000352 0TSS5 00087 0O'D5T'S DO'EEE o00'cat 20753 00005 00°005 [y oot W00T'S COPrSHE

[ 00007 o0p00 00'5L 00's2 (.33 GO'0ST oS 0005k O'SLEE

0TesL’y 00°00Z 00005 052 00°56 00'S5 G0'D6L DORLE oSy oooTsot

00VSH'T 00°05L - o2 4

PI000°T 00'802°1 00°000°2 o0'osy 00009 G0'0SE 0000E 00°00E [ D000t G00D0S'E 00°00L 'St
00709075t ooz oOOOY 00°00F 0000y 00°008°5T

00005 00005t 0005 ©0°00L 20°005 00005 00°G0G'T 0oL 09'005"¢ 0005 T
006052 O EEP'E o0'ZST'L oorte 00367 COTRLT CO'D06 - ) 00003t rLFT 00005y 00'00E‘TZ

00°005 e rd 00005 00'0L 00°051 o0rsE H'EE Doz, OFOSE o0rosT1 00'0rE’S
O00'E 00DasT 00'0G5L 0008 00°D0SE 0060191
SUSEOE  OUOSOWT  O00STE  LyZSE  ETTLSEE  IEEGEIEL DOTFILT SUIEIE LIS GOOS'S 0070985 COOTLEL  IBTELTY  CLEREDI1  EITUSTOS
0ODIFH!  00000WS  OUOSE  GOOSIEE  ETTZSEE  000SZ6LY SOTEPIT  DO'SOLLT  XI'L95BE QOUILSE  GOBAL'SE CO'ERlBEL  DO'STUEXL STSTTIOLL
DO°O06'E 00'006’E
Q0'000'Ss 00'000'S
0¥ eISTT 80'PISTT
ELEISEE 009552y 0GBLTELZ  ETISTSSE
00'000'Y O'D00'E
2e5L's 0005 DO'00E'0T 00'090'LY
ool G000t
pg'ast o005 oS 00'ss oOSLE 00'0SE 00'S00"t
00TEXTE  00TST0E 0aTEI'DR
20'0Ca'sy TULSYBE 0OB'PL  0ORIAYL  DOBSTLET  0OONKOIr  21RIB0FS
0000085 ooosLT 0G'05TSE
0ary gl 60°005° [ aegrd

OO'000 Y 0000021 OOOGOZEY
1Ty fag tiry awdwy nnyy S0OW §33g SROHIONH  dABW 7639 T -60r ety 600y 100t [
Aoioug  Acsrurg Kumpyy  segisury Japun

b LT
S3MIIEEY JSWaaedaY
s L]
B3¢0 3ak0pde]

13a

Py

LOTEIA % (RIS

HHEIH

RN
sufauag Falopduny
10md
Ly 5 SRIAN
I

TPTnue) RYLo

SOTWNY

JO3EART

WAIAG ey

ytggny

s3pddng sprunesn
1507 preuszinery
TING T SEPAEK T
JOT) Soucualumryy
Lo Ny
]
Spoa
3o faep,
SIvEL MR R
ORIy Jubud)
B0 MATISRLDY
Adopungay wreutrags
LIRS /s Tunaapy) Jumess RES
te3)
sdnpuMqI 7 5Ing
IR foutndsmy
FeTURADY
hmupdfadersog
SUOHALIIGAS o WO
seiddng aupn
5334 voipadg
0 PNy
2235 Jununaxsy
SPRGE] pACIY | PAL)
]
1IIDIGY PALELUSCY
TRUEET MARRNILIUDY
satuadxy

JuNOVFITIOL
TS PADUISAY
Ay Agewod
pnesy
Larurtty Turie L2l WAy
pung jEnte
Apprqeg Juneusdp
FAEEY Apngne-uoN Aaodn JuneRdo SO
peEE Aprgng ndissay unessdn 200
FLUSWLAAMY PRIDULIRY UD 15210
SILEFUASIALY PINSIIIN VS 21T
way Rsg-ecH
35 1Py
nuay Furtnay
Juipiq Yanp -tpun) nag-THS
PAIOD TV 0 % TS WA Teuryy
£33 PRy
e

armipusdxy % anuaASY £ A



SEDCES

00'355KEs

00°00SE

00°0080Z

DOERIVT

T LYSSEOE
YW Jun GOrILLY
GYH DAY a0 £9Fyg ] DOTIS'SLY
sy penusod (Ge
Supany i) GOTEYTO0'E 00'DOOEST
CO'000E6T

SFLZIVIL

SHESOBIS

DITLSS6E
¥T LLETT STON'T  LE'0ET  STEGT'T Sl Ird'r SLBEST 530t zeey SFMESE  BIWGTL ST'000°F »LIELT
WENE'EISt  TLE0YLL  EFESYSS  SLUSE'S CBUOETT  EITISEE LD TISCE SO I2SEIL BEESELT S55588S  ICTOO'ES SELOLL EDEBLST
00'rsL'te Go'rstt M O0°005°S 00°FSL LT
oC'DiSS 00'005'S [SE)
00 -
co'a -
LO¥STET o0PSIIE VTSI
Torst2s9T  TLB09MT  EYESY'SS  SL96CS  eRrOCIL  ETIISEE L2 1YWLy 90 9Z'16  BTESEL 56'5558S  ZEIOO'ES SOUIPLL  TOPSTESYL
00 -
0000257 DO0OZ'SE OOOGIST oUDeT'ST

Filtingg
PIRE) TS JOJ XA
A3S420 WML

AT UGG RIUON 3EMOTY 1IN ..
tP2puny 1PN ZISSLY 3. .. TANNY STAS

tatuadry nusuled IweLsHTy Rupnoy
INuIAIY nudutheg Iuretsty Junnel

sras BINY
swaRn
PRy + Y ray
sasuaiey o
FHWIONG LRYD jONOL
pRIpERE) WIuKing
FIuRdTF UBRE PRI
Feides-uoy waukhohy
ueudnunyy epde
Asourpuctuis 200l sasuady (0304
12T} PRSI pHrOy
eadxy IR



Watson Farms — Site Improvements

Revenue
CDBG Grant Income $137,591.00
Expenses
Mobilization : $ 4,000.00
Site Demolition $28,917.25
Site Amenities $ 62,798.35
15% Construction Contingency $14,357.34
Soft Costs $27,518.00
Total expenses $137,590.94

Soft costs include:

Engineering

Owners Project Rep. (Clerk of Works)
Permitting fees

Administrative costs

Inflation



ftem

Mobilization

Mobilization

Site Demolition & Preparation

Sedimentation & Erosion Control
Bituminous Pavement R&D
Bituminous Sidewalk R&D

Cold Plane Bituminous Pavement
Sawecut Bituminous Pavement
Concrete Curb R&S

H/C Parking Posts & Gate Posts R&S
Remove Taffic Speed Table

Site Amenitjes

New Bituminous 1-1/2" Wearing Course
New Bituminous 2-1/2" Binder Course
New 12" Gravel Base

New Bituminous Sidewalk 2-1/2" Thick
New Concrete Wheelchair Ramp

New 8" Gravel Base for Walks and Ramps
New Concrete Curb {Avg Straight & Curved)
Reset Concrete Curb

Bulk Concrete for Curb Placement

New Bituminous Speed Table/Hump

New Pavement Striping

New Handicap Symbol

New Pavement Markings

New Catch Basin

New Frame & Grate

New 10" PVC Pipe

New H/C Parking Signs & Posts

New Gate Posts and Chain

Loam & Seed Lawn Area

Unit

LS

LF
SY
SY
SY
LF
LF
EA
SY

5Y
sY
SY
SY
SY
SY
LF
LF
cY
SY
LF
EA
SF
EA
EA
LF
EA
LS
SF

Qty

1

1,820
615
1,020
2,930
1,480
1,050
4
35

Unit Cost

$4,000.00

$2.64
$8.55
$5.85
$2.85
$1.70
$5.35
$10.00
$15.80

Site Demolition Total

3,523
510
510
990
645
990
600
895

50
80
1,200
10
350
i
1
80
9
1
11,000

$8.10
$11.80
$9.85
$14.85
$4,63
$7.25
$20.00
$6.00
$124.00
$20.50
$0.35
$60,00
$6.80
$2,250.00
$625.00
$18.35
$70.00
$1,000.00
$0.25

Site Amenities Total

Subtotal
15% contingency

Total Cost
including O&P
$4,000.00

$4,804.80
$5,873.25
$5,967.00
$8,350.50
$2,516,00
$5,617.50
$40.00
$553.00
$28,917.25

$28,536.30
$6,018.00
$5,023.50
$14,701.50
$2,986.35
$7,177.50
$12,000.00
$5,970.00
$6,200.00
$1,640.00
$420,00
$600.00
$2,380.00
$2,250.00
$625.00
$1,468.00
$630.00
$1,000.00
$2,750.00
$62,798.35

$95,715.60
$14,357.34

Page 1 of |
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AMHERST HOUSING AUTHORITY — Board of Commissioners

Commissioner ' |Office ~ |Address ~ [Thone oy ' Bmail
151 Shays .
Laura Quinn Chair Street 413-306- | April laural.quinn@gmail.com
0464 2017
Amherst
Constance
Kruger . 15 Hop Brook
Vice- 413-253- [May
hai Road 1448 2017 ckruger@crocker.com
Governor's  |Chair |\
Appointee
30 Gatehouse .
Tracylee 413-461- |April |, .
Boutilier Treasurer |Road,#303 6024 2020 tracylee.sgb@@gmail.com
Amberst
120 Pulpit
Vice Hill Road, 413-549- |April | . .
Peter Jessop Treasurer | #15 7919 2019 peterjessop@gmail.com
Amherst
117 Rolling .
Stephen . 413-230- | April oo .
Jefferson Member i;ﬁ;}elr;rznve, 0570 2021 doctorjefferson30@gmail.com
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